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RMG Sector’s Climate Vulnerability and Impact

\J
Y $=
ak W}
@
Temperature Flood and Cyclone & Storms
Heat Stress migration

These impact led to 23% of workers being absent or taking leave, 13% of the workers
experienced reduced productivity, and 13% encountered lower income due to following impacts.
Altogether, around 50% of workers have been impacted of few factories (TBS, 2024)

Source: The Business Standard, 06 March, 2024, URL:https://www.thsnews.net/node /804786



https://www.tbsnews.net/node/804786

Impacts of climate change on RMG Sector
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Source: The Lancet

Source: PWC (2013) Stimulating private sector engagement and investment in
Source: The Business Standard, 05 December, 2020, https://www.tbsnews.net/environment/climate- building disaster resilience and climate change adaptation: Recommendations

change/bangladesh-lost-182 bn-work-hours-due-heat-2019-167362 for public finance support.



https://www.tbsnews.net/environment/climate-change/bangladesh-lost-182bn-work-hours-due-heat-2019-167362
https://www.tbsnews.net/environment/climate-change/bangladesh-lost-182bn-work-hours-due-heat-2019-167362
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/305412/stimulating-private-sector-engagement-climate-disaster-resilience.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/305412/stimulating-private-sector-engagement-climate-disaster-resilience.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/305412/stimulating-private-sector-engagement-climate-disaster-resilience.pdf

Bangladesh's Projected Heat-related Impacts in
Export Earnings

Export earnings in 2021 (actual): 46.55 billion
Share of RMG Sector: 35.57 billion

Heat-related changes in export earnings (nominal USD, billions) in climate-adaptive and
high heat stress scenarios of Bangladesh for 2030 and 2050

Climate- High heat stress Change (Percent)
adaptive scenario scenario (USD)
(USD)
2030 122.01 b. 95.35b -21.85%
2050 1,038.22 b. 328.11 b. -68.40%

Sources: Cornell GLI with data from Katalyst Initiative and Atlas of Economic Complexity ‘apparel’ trade figures based on HS Codes 4204, 4203,
61, 62, 64 and 65. Analysis undertaken July 2023.



Just Transition
- 86% of the sample factory
& > management have not heard

of Just Transition

“Greening the economy
in a way that is as fair and

inclusive as possible to 8 out of a total of 10 sampled

everyone concerned, brand representatives have
creating decent work not heard of Just Transition
opportunities and leaving

. ’)
no one behind.”"- ILO, Out of 10 labour rights
2015 organization representatives,

(Z only 1 had heard of just
/ / Transition

Source: Enterprise for Workers & Society. (2024). Understanding just transition and environmental sustainability in the Bangladesh RMG sector: A
summary of the perception survey. Ethical Trading Initiative Bangladesh (ETI)



https://etibd.org/wp-content/uploads/2024/06/Understanding-Just-Transition-and-Environmental-Sustainability-in-the-Bangladesh-RMG-Sector-A-Summary-of-the-Perception-Survey-edited-High-quality_compressed.pdf
https://etibd.org/wp-content/uploads/2024/06/Understanding-Just-Transition-and-Environmental-Sustainability-in-the-Bangladesh-RMG-Sector-A-Summary-of-the-Perception-Survey-edited-High-quality_compressed.pdf

Why Should Private Sector Invest in Climate Action

@2 Developing new
products and services

100%

Source: Steeves, J., Fayolle, V., Odianose, S., Rai, N., Soanes, M., Haque, M., & Mahid, Y. (2023). Business case for the
Bangladeshi private sector to invest in climate change and access international climate finance.



Taking Opportunity of the Green Climate Fund (GCF)
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Eight Result Areas Cover Both Mitigation And Adaptation
Funding amount by theme (nominal)

as of 31 Oct 2024 Source: GCF Portfolio; https://www.greenclimate.fund/theme/mitigation



Potential of RMG Sector Accessing the Green Climate Fund (GCF)

FP150: Promoting private sector investment through large scale
adoption of energy saving technologies and equipment for Textile
and Readymade Garment (RMG) sectors of Bangladesh

Infrastructure Develo

Partnering with Accessing the

Accredited SME Pilot
Entities Program under Theme: Building, Cities, Industries Approved: 13 Nov
(Executing Entity the Private Sector and Appliances 2026
Model) Facility (PSF)

Status: Under
implementation

To be completed:
340,5 M 18 Oct 2034
-Integrated package ; 21 .
of concessional [ ~“Capacity Building Supportin
financing -Awareness loan
-Technical raising, disbursal, mo

assistance - Policy nitoring and

ecdes RRcarhon development evaluation
emission

Total Project Value

RMG

Utilizing GCF Financial
Products like Green Bonds
or Syndicated Loans

Source: GCF Portfolio; https://www.greenclimate.fund/project/fp150#



Knowledge' as an enabler for transformational change: Case Study of
Cambodian workplaces reducing impacts of heat stress on workers

Does your factory provide fans for cooling the workplace? - No Does your union provide information on when temperatures will be dangerous? — No

Does your union provide information on when temperatures will be dangerous? — Yes

- 1.6%

Workers in the workplaces taking cooling Workers capacitated by trade unions on heat stress mitigation
measures experienced 25% fewer experienced 33% fewer minutes at unsafe temperatures

minutes at unsafe tem peratures

Does your union provide advice on heat mitigation? - No

Did you take longer breaks to reduce your heat exposure? - No - — —
: Does your union provide advice on heat mitigation? - Yes
Did you take longer breaks to reduce your heat exposure? - Yes [ s

B B 1.5%

Workers spent 84% less time at unsafe Workers experienced 37% fewer minutes at unsafe temperatures than
temperatures than those who did not those who were not capacitated by trade unions

Safe core temperature (<38 *C)

Wei, D., & Long, L. V. (2024). Heat stress
!“! core temperature (>38 “C) in the Cambodian workplace. Royal
& https://www.solidaritycenter.org/wp-
Garment workers achieved 87% of their productivity targets at safe core content/uploads/2024/09/Parson-et-al-

temperatures. com d .th 61(y t f t t 202 4-Heat-Stress-in-the-Cambodian-
P , pared wi o al Unsare core temperatures. Workplace.pdf



https://www.solidaritycenter.org/wp-content/uploads/2024/09/Parson-et-al-2024-Heat-Stress-in-the-Cambodian-Workplace.pdf
https://www.solidaritycenter.org/wp-content/uploads/2024/09/Parson-et-al-2024-Heat-Stress-in-the-Cambodian-Workplace.pdf
https://www.solidaritycenter.org/wp-content/uploads/2024/09/Parson-et-al-2024-Heat-Stress-in-the-Cambodian-Workplace.pdf
https://www.solidaritycenter.org/wp-content/uploads/2024/09/Parson-et-al-2024-Heat-Stress-in-the-Cambodian-Workplace.pdf

Addressing Corporate Social Responsibility through protecting workers' well-
being and rights

Meeting the New Readiness for Just Transition
Regulations Regulation
Factories that adopt

Safe, fair conditions, proactive Just Transition
including protection practices favorably for

from heat stress EU Labor Proactive future regulations.

Standards Approach
Securing
Compliance Future

Boosting factory with CSDDD Competitive™  Workforce resilience,

reputation with EU ness reduced absenteeism, eco-
clients friendly practices to attract

conscientious buyers.

The new EU regulations may significantly affect manufacturers in several ways. Manufacturers need to have a thorough understanding of their entire supply chain, from procurement of raw

materials to manufacturing of final products. These include whether environmental standards are met at every point of the supply chain and whether workers' rights are maintained. EU Due-

Diligence Directive for Corporate Sustainability: Consequences for Bangladesh https://www.bfti.org.bd/blog-details/11 and
https://cpd.org.bd/greening-of-the-textile-and-rmg-sector-is-crucial-for-bangladeshs-sustainable-development/



https://www.bfti.org.bd/blog-details/11
https://cpd.org.bd/greening-of-the-textile-and-rmg-sector-is-crucial-for-bangladeshs-sustainable-development/
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