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PROJECT BACKGROUND

The Ready-Made Garment (RMG) sector in Bangladesh faces escalating climate-related
risks, particularly extreme heat, prolonged monsoon seasons, and waterlogging. These
risks directly affect workers’ health, safety, and productivity, while also exposing
structural gaps in workplace adaptation and further exacerbating working conditions.
Recognizing these challenges, the International Centre for Climate Change and
Development (ICCCAD), with support from the Awaj Foundation, implemented pilot
climate change adaptation trainings under the initiative “Capacitating the Garment
Industry Workers for a Greener Climate Transition in Bangladesh”. 

Following the completion of these pilot trainings, ICCCAD conducted a structured post-
training evaluation session in Mirpur to assess the effectiveness and impact of the
delivered training. The session also provided an opportunity to capture workers’
perspectives, including their levels of understanding and interest, while facilitating
discussions on existing challenges and potential areas for improving the training content
and delivery.
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PURPOSE & OBJECTIVES OF THE EVALUATION

Assess workers’ understanding
level on climate change impacts,
heat-stress adaptation measures
at household and factory level,
improving working condition

Practice a learning-by-doing
process and  incorporate the
lessons learnt from the past

trainings rather than a one of
final event

Collect personal reflections
from the trainees on how

locally the training’s learning
are being used by the garment
workers at the factory and their

community level

The evaluation session was conducted on 20  December 2025, in collaboration
with a labour rights organisation- Awaj Foundation at their training centre for
garment industry workers in Mirpur. The evaluation session aimed for the
following:
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EVALUATION METHODOLOGY
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The training evaluation followed a participatory approaches and moved beyond
traditional top-down assessments by involving trainees (garment workers) as active
partners in the evaluation process. This method ensures that training impact is
measured not just by technical knowledge gained, but by how well it translates into
locally relevant adaptation and resilience actions. The training enabled an opportunity
for joint reflection amongst the garment workers- facing similar climate adversities.

The evaluation is treated as a continuous "learning-by-doing" cycle rather than a one-off
final event. This approach will help to improve/omit/add relevant climate change and
labour rights nexus information in the training module for the garment workers.

The methods were tailored to local languages and pictorial stories, making it inclusive for
non-literate groups and to disseminate knowledge on specific environmental hazards
like heat stress, flooding, etc.

The training participants belonged from tier‑2 and tier‑3 garment factories, holding

roles and positions such as: operators (14), quality inspectors (2), quality staff (1),

input man (1), helper (1), and needle distributor (1). Given this diversity of

occupational roles, the participants’ varying responses were systematically

documented and analyzed following the methodologies.

Key Methodologies Used

Qualitative
Dialogues 

Climate
Roundtables

METHODOLOGY OF THE EVALUATION
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The training was well comprehended by the
participants. They were satisfied with the
interactive components of the training
module  and seemed better capacitated on
climate change 101, heat-related adaptation
measures, climate-resilient workplaces, and
workers’ rights.

The trainees praised the training content,
delivery modality, and hand-out materials:
(heat-related calendar, climate change
booklet, etc.), which were aligned with the
local lived realities of the garment
workers. 

REFLECTION AND LEARNING FROM THE EVALUATION
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Figure 2: Gender Distribution 
of Participants

Figure 3 : Age Group Distribution

Figure 1: Garment workers' reflection on the training

FINDINGS FROM THE EVALUATION 
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ANALYSIS OF EVALUATION CONTINUED

Figure 4: Factory-Wise Garment Worker 
Participation
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RESULTS FROM THE TRAINING 

How Effective was
the Training?

The training content was perceived to
be beneficial for the workers’ at
factories and home.

High Relevance and Valuation

Participants expressed positive
feedback on facilitation, motivational
materials, and session structure

Strong Overall Satisfaction

Participants reported increased
understanding of climate change topics,
heat stress impacts, and effective
adaptation measures for climate-
friendly working condition

Improved Understanding

Participants received a workbook booklet on climate change and an informative 2026
calendar with adaptation measures for heatwave, monsoon season and winter.



CHALLENGES & LIMITATIONS

CONCLUSION

The evaluation session faced minor logistical challenges, including political unrest

on the day of the event, which affected travel and coordination. Some participants

were initially hesitant to speak, though engagement improved over time. These

observations highlight the importance of flexible planning and trust-building in

participatory evaluations

The Mirpur post-training evaluation confirms that participatory, visual, and

contextual training approaches are effective in strengthening climate adaptation

awareness among RMG workers. Findings from this evaluation will inform

refinements to future training design, strengthen follow-up mechanisms, and

contribute to ICCCAD’s broader monitoring, evaluation, and learning framework.
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The training was relevant, inclusive, and effective in strengthening climate and heat
stress awareness among garment workers in Mirpur.
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ANNEX 1: EVALUATION FORM
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ANNEX 1: EVALUATION FORM PAGE 02
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